Independent
Schools
Inspectorate

School inspection report

6 to 8 May 2026

Gayhurst School

Bull Lane

Gerrards Cross

SL9 8RJ

The Independent Schools Inspectorate is appointed by the
Department for Education to inspect association independent
schools in England. Our inspections report on the extent to
which the statutory Independent School Standards and other
applicable regulatory requirements are met, collectively
referred to in this report as ‘the Standards’.



Contents
SUMMARY OF INSPECTION FINDINGS .....cuiuiiuiiuiiniteiteiteceectereeceeseeseesessesssssesssssassssssstassssssssssssssasssssssssssssssssssssssssasssssassasssssanss 3
THE EXTENT TO WHICH THE SCHOOL MEETS THE STANDARDS......ccitiiitiiiteceecteceeceeceeceeceesescsssssssscassssssssasssssassassassassnssassanss 4
RECOMIMENDED NEXT STEPS «tvuuttuueruneeuneesneesneeseesnsessseesseesnsssnsssssesssessssssssessssssssssnsssssessssssssesnsssssssssssnsessssssnsssnsssnesssesesssesnssesnsernsesnns 4
SECTION 1: LEADERSHIP AND MANAGEMENT, AND GOVERNANCE........ccctcetituiteitnitecrecrecrecteceecescescassescsscssssssassassassassassassanss 5
THE EXTENT TO WHICH THE SCHOOL MEETS STANDARDS RELATING TO LEADERSHIP AND MANAGEMENT, AND GOVERNANCE ....ccoviiieiiiiiniiiiiienanens 6
SECTION 2: QUALITY OF EDUCATION, TRAINING AND RECREATION.....c.ccccttuietnreeeencenceencrencrencenserasssnsesnssssssssssssssassssnssansanne 7
THE EXTENT TO WHICH THE SCHOOL MEETS STANDARDS RELATING TO THE QUALITY OF EDUCATION, TRAINING AND RECREATION ...cccvviieiniiiininninnnnns 8
SECTION 3: PUPILS’ PHYSICAL AND MENTAL HEALTH AND EMOTIONAL WELLBEING ...c..ceteuuerennirrennirennserenseresnssrensssessseseassens 9
THE EXTENT TO WHICH THE SCHOOL MEETS STANDARDS RELATING TO PUPILS’ PHYSICAL AND MENTAL HEALTH AND EMOTIONAL WELLBEING .......... 10
SECTION 4: PUPILS’ SOCIAL AND ECONOMIC EDUCATION AND CONTRIBUTION TO SOCIETY ..c.ereueerrrnrcreneereencerennnseansesennenns 11

SAFEGUARDING ......uutiiiiitiiitititteienteesstt et et e se e sesae e s s s e e e s et e s s s e e s e s aa e s e s aa e s e s sa e e e s sa e e s e aseeasasaeessaeeessntessssnesasanessssaseensnnes 13

THE EXTENT TO WHICH THE SCHOOL MEETS STANDARDS RELATING TO SAFEGUARDING .....uvteuviiuieitieitecittetiests st ese et ere st st saeensenas s 13
R 0 0 10 L 0 1 LS 14
INFORMATION ABOUT THE SCHOOL......cuttiiiiinttiiinintttiiciettesssssantesssssssssssssssassesesssssnssssssssansasssssssnsasssssssnsesssssssansessssssnns 15
INSPECTION DETALILS .....cuueettiiiiintttiiiiattttissseene s sanee s ses s sann e s e s s s saa s e s e s s s s a s e e s s e s s a s e e s e s s s an e e e e s s antasesassnnsesssasssnnesssssssnneessssanns 16

© Independent Schools Inspectorate 2026 Gayhurst School - May 2026



Summary of inspection findings

1.

The school provides a happy, purposeful community underpinned by its values of joy, inclusivity and
opportunity. Staff know their pupils very well and use this understanding to support them in
becoming independent learners. As a result of these relationships, pupils are confident, secure and
willing to take on new challenges.

Safeguarding arrangements fulfil statutory requirements. Leaders maintain well-established
safeguarding procedures, ensuring staff receive regular training and records of safeguarding
incidents are monitored carefully. Staff understand their responsibilities and report concerns
promptly. As a result, safeguarding practice is consistent, thorough and focused on securing pupils’
welfare.

Governors have regular and effective oversight of all aspects of school life, enabling them to hold
leaders to account and ensure their strategic decisions are well informed. Their consistent
monitoring of polices and practice helps maintain high standards across the school. As a result,
governors play a crucial role in sustaining effective leadership, promoting continuous improvement
and ensuring pupils’ best interests remain central to the school’s work.

Leaders provide a broad, well-structured curriculum that is adapted to pupils’ ages, needs and
stages of development. Teachers use secure subject knowledge and carefully planned teaching
approaches to help pupils develop their knowledge, understanding and skills progressively across
the curriculum. Assessment information is used effectively to identify pupils’ needs and provide
timely support and intervention where required. Pupils learn and achieve well.

Staff promote pupils’ physical and emotional wellbeing through supportive relationships. Staff
provide regular drop-in sessions and one-to-one support for pupils who need help managing their
emotions, helping to promote their wellbeing, so they feel secure, valued and ready to learn. Pupils
know that eating healthily and exercise contribute to their overall wellbeing and are supported in
making healthy lifestyle choices. Pupils generally behave well. However, on occasion, staff do not
follow the school’s behaviour policy consistently or effectively. When this happens, some pupils
behave inappropriately and staff are not effective in addressing this behaviour.

Pupils learn about British values, democracy, different faiths and cultures, and develop an
understanding of tolerance, empathy and mutual respect. Pupils are encouraged to work
collaboratively, contribute positively to their community and take on positions of responsibility.
Opportunities such as debating, charitable initiatives, leadership roles and practical enterprise
projects help pupils develop confidence, communication skills, social responsibility and age-
appropriate understanding of economic and civic life.

Leaders in the early years use their understanding of the development of the youngest pupils to
prepare and deliver exciting learning activities. Children engage enthusiastically in activities that
harness their natural curiosity and promote language development. Children explore, question and
communicate with increasing confidence as they work and learn together. As a result, children
develop positive social skills, learn and develop well, and are well ready to transition into Year 1.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure staff implement the behaviour policy effectively so that pupils experience consistent
expectations and are well supported, where needed, to improve their behaviour.
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Section 1: Leadership and management, and governance

8.

10.

11.

12

13.

14.

Governors and leaders are reflective in their approach to self-evaluation and development planning.
They draw on a range of evidence and feedback to evaluate the effectiveness of the school and
inform strategic decision-making. This approach helps leaders to develop robust strategies and
refine provision. They ensure that pupils’ wellbeing and personal development remain at the
forefront of their work. Through systematic review of their work, leaders maintain a precise
understanding of the school’s strengths and areas for development.

Governors are knowledgeable and skilled in their roles. They undertake regular training to ensure
that they are kept up to date with statutory requirements. They are highly visible within the school
community and engage meaningfully with staff, parents and pupils. Governors maintain effective
oversight of leaders’ work and check that leaders have the appropriate skills and knowledge to fulfil
their responsibilities. For example, governors receive detailed safeguarding updates and scrutinise
staff training, safeguarding records and recruitment procedures. They also speak regularly with
pupils to ensure that arrangements are implemented consistently. As a result, governors maintain
robust oversight of the effectiveness of leaders’ work.

There is an appropriate complaints policy in place that is implemented effectively. Concerns are
addressed promptly and records maintained in accordance with the policy. Governors provide
effective oversight of the complaints process, ensuring the timelines and guidance stated in the
school’s policy are followed correctly. Their monitoring supports leaders in maintaining
accountability and transparency.

The school maintains comprehensive arrangements for the management of risk across all areas of its
provision. Leaders implement thorough risk assessments for activities, premises and routines,
reviewing them regularly to ensure they remain effective and responsive to changing circumstances.
Staff understand and follow established procedures, creating a culture in which pupils’ safety and
wellbeing are prioritised. As a result, risks are well controlled.

. The school communicates pupils’ performance through a range of well-established and effective

channels throughout the academic year. Regular written reports, parent-teacher meetings and
interim progress updates, along with ongoing informal communication, ensure that parents are kept
fully informed about their child’s academic development and personal progress. This consistent flow
of information enables parents to engage meaningfully with their child’s learning.

Leaders ensure that parents and external agencies receive all relevant, appropriate and timely
information, including access to statutory policies, on the school’s website. The local authority is
notified promptly when pupils join or leave the school at non-standard transition points. Leaders
engage appropriately with the local authority relating to provision for pupils who have an education,
health and care plan (EHC plan), including information relating to finance and funding for these.

The school meets the requirements of the Equality Act 2010 and implements a clear and effective
accessibility plan that promotes inclusion across all aspects of school life. Leaders ensure that
policies, procedures and the physical environment support equitable access for staff, pupils and
visitors.
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The extent to which the school meets Standards relating to leadership and
management, and governance

15. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

16.

17.

18.

19.

20.

21.

Leaders ensure that the curriculum is coherently planned, well structured and suitably broad, with
detailed schemes of work in place across an appropriate range of subjects. Planning reflects pupils’
ages, needs and stages of development, enabling them to build knowledge securely and
progressively over time. This starts in the early years, where children are provided with a carefully
thought out curriculum that provides an appropriate range of planned and play-based activities. The
taught curriculum is enhanced by the school’s extra-curricular provision. Leaders provide varied and
age-appropriate sessions, including musical theatre, golf, gymnastics, sports and cookery, enabling
pupils to extend their knowledge and skills, further developing their learning.

Teachers have effective subject knowledge and a secure understanding of the curriculum. They use
structured teaching approaches to develop pupils’ knowledge and skills progressively across the
curriculum. Lessons are carefully planned and engaging, providing pupils with opportunities to apply,
refine and extend their learning through practical, creative and analytical activities. Teachers provide
well-judged levels of challenge and support that meet pupils’ differing needs. Teachers embed the
school’s values within their teaching, promoting resilience, independence and confidence, and
supporting pupils in developing the personal qualities that underpin their success.

Teachers in the early years are highly adept at delivering the school’s intended curriculum. Skilful
teachers respond thoughtfully to children’s ideas and questions. They model speaking and listening
skills and help children to develop their vocabulary and communication skills. Teachers encourage
children to express their views and to become increasingly independent. For example, they help
children to make choices about how to dress appropriately when playing outside in different
weather conditions.

Pupils develop their knowledge, understanding and skills progressively across the curriculum. For
example, children in the early years develop phonics knowledge that supports their early reading
and writing skills. As pupils get older, they develop increasing precision in their written work. They
apply subject-specific vocabulary appropriately. Pupils also develop creative, linguistic and technical
skills through subjects such as art, music and modern foreign languages. Expertly planned science,
technology, engineering, arts and mathematics (STEAM) sessions ensure that pupils plan, design,
construct and present ideas successfully. Pupils learn well and apply their learning with increasing
complexity and independence.

Leaders implement a comprehensive assessment framework to track pupils’ attainment and
progress. Leaders analyse a range of assessment information regularly to ensure that provision is
matched to pupils’ individual needs. For instance, gaps in children’s learning are identified quickly in
the early years and precise support is provided. Throughout the school, teachers and leaders
implement timely interventions, ensuring pupils are well supported to keep up with their peers. As a
result, pupils make good progress over time, with many securing places at local selective secondary
schools, with scholarships.

Pupils’ linguistic skills are assessed on entry to the school. Where required, leaders identify the
specific language needs of pupils who speak English as an additional language (EAL). They are
supported in lessons and, where needed, receive small-group support and tailored activities to
enhance their language learning. As a result, pupils who speak EAL acquire important linguistic skills,
access the curriculum effectively and learn well.
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22. Leaders ensure that teachers adapt lessons in accordance with the needs of individual pupils. Subtle
adaptations, including individual support, specialist equipment, adaptations to planning and careful
deployment of support staff, ensure that pupils who have special educational needs and/or
disabilities (SEND) make good progress from their starting points. Pupils who have SEND benefit
from dedicated spaces in which they receive additional support or have time to regulate their
emotions, when needed.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

23. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

24.

25.

26.

27.

28.

29.

Leaders foster an atmosphere of mutual trust and self-respect, encouraging pupils to develop self-
awareness and to show respect towards others. Assemblies such as ‘celebrating difference promote
an appreciation of difference and diversity, enabling pupils to reflect on a range of perspectives and
experiences. Pupils deepen their understanding of respect through listening to carefully chosen
visiting speakers.

Leaders support pupils’ emotional wellbeing and mental health effectively. Pupils benefit from a
wide range of supportive opportunities. These include drop-in groups with trained professionals,
one-to-one sessions with staff, designated quiet spaces to eat lunch, as well as access to natural
outdoor spaces to instil calm and promote reflection, such as the vegetable garden. Older pupils
employ ‘feelings charts’, ‘wellbeing wheels’ and ‘take a break cards’ to signal to supporting adults
their feelings and emotions, so they can be guided in the steps to take to begin to manage their own
mental health.

Leaders in the early years provide opportunities for children to express their emotions in a variety of
age-appropriate ways. For instance, they are guided through a visual display of emotions to help
them identify how they are feeling, and given strategies to improve their wellbeing. Children’s
physical development is also well supported. Children access a combination of specialist-led physical
education (PE) lessons and well-planned opportunities for movement and exploration in the forest
area and school grounds. Skilled staff design activities that build children’s core strength, balance
and co-ordination, enabling them to increase control in both fine and gross motor skills. Children
develop skills in climbing, lifting, running and problem-solving, supporting children in becoming
confident and physically resilient learners.

Lesson planning promotes pupils’ spiritual and moral understanding effectively by providing
opportunities for discussion and reflection across the curriculum. For example, teachers encourage
pupils to consider different behaviours and the consequences of the choices individuals make. For
example, teachers and pupils explore stories where characters act unwisely and reflect on how they
might respond differently. This approach helps pupils develop a sense of right and wrong and
supports them in considered decision-making.

Leaders implement effective policies and procedures related to anti-bullying and behaviour.
Typically, pupils behave well. There are warm relationships between staff and pupils, underpinned
by a well-understood reward system. The school is a happy environment where pupils treat each
other with respect. Most adults apply the school’s behaviour policy consistently and pupils respond
well. However, on occasion, staff do not follow the school’s behaviour policy consistently or
effectively. When this happens, some pupils behave inappropriately and staff are not effective in
addressing this behaviour.

The personal, social, health and economic education (PSHE) curriculum is cohesive and well
structured. It is closely aligned to the school’s values system and enables pupils to recognise and
celebrate their own personal attributes and develop a secure sense of wellbeing. Pupils receive age-
appropriate relationships and sex education (RSE) through a well-structured programme that
promotes their understanding of important topics such as equality, respect, healthy relationships
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30.

31.

32.

33.

10

and treating people fairly. Lessons in PSHE and RSE support pupils in developing the knowledge and
skills needed to build healthy and positive relationships.

Physical education is well organised and lessons planned with clear progression, enabling pupils to
develop co-ordination, teamwork, resilience and confidence through age-appropriate sports and
activities. Lessons are purposeful and engaging, with pupils demonstrating high levels of motivation
and enjoyment. Experienced staff use their expertise to structure sessions that challenge pupils
appropriately, supporting them to refine techniques and improve performance. As a result, pupils
make progress in their physical skills and develop positive attitudes towards health, fitness and
collaborative sport.

Leaders understand the importance of good attendance. Any attendance patterns and trends that
cause concern are identified and actions are taken to address these. Leaders ensure daily registers
are taken in line with the timings specified in the school’s policy. Leaders understand and implement
their statutory duty to report pupils’ absence to the local authority. Leaders inform the local
authority promptly when pupils leave or join the school, including at non-standard transition points.

Leaders ensure that health and safety arrangements are maintained effectively, including those
related to fire safety. Leaders undertake regular site checks, use external specialist expertise, review
fire safety systems, practise emergency procedures and ensure staff and pupils use effective
measures to mitigate any risks. Governors provide precise oversight of leaders’ work. Consequently,
the site is well maintained and safe, and pupils are appropriately supervised.

Leaders maintain well-organised arrangements for pupils to receive first aid throughout the school.
Staff are suitably trained, including paediatric first aid training for those who work with children in
the early years. Accommodation is appropriate and records are well kept.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

34. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

35.

36.

37.

38.

39.

40.

41.

Staff promote a culture of mutual respect in which pupils learn to value and appreciate diverse
religious beliefs and cultural backgrounds, including those represented within the community. For
instance, through detailed Year 6 projects about world religions, assemblies, curriculum
opportunities and daily interactions, pupils develop an understanding of different faiths and
religions. Pupils learn that having knowledge of the beliefs of others can promote harmony and
foster tolerance and empathy.

Leaders actively promote opportunities for pupils to understand British values. Pupils enjoy the
opportunity to learn about democracy through the debating club and class debates about important
issues. As they get older, pupils develop a thorough understanding of democracy, what it means and
the benefits of hearing both sides of a debate. Pupils have an age-appropriate awareness of why
rules and laws keep them safe at school and in the wider world and learn to make and follow rules
through their class charter.

In the early years, staff promote children’s social development effectively through well-planned
opportunities for collaborative play and shared experiences. Daily interaction encourages children to
take turns, share resources and work together towards a common goal, such as collecting natural
materials to build bug houses. These experiences help children develop co-operative skills, enabling
them to form positive relationships.

Leaders provide a range of meaningful leadership opportunities that enable pupils to develop
confidence, responsibility and a sense of contribution to the school community. Roles such as digital
leaders, eco-councillors, school councillors and head boy and girl allow pupils to influence aspects of
school life, represent their peers and take ownership of initiatives. Older pupils with roles of
responsibility enjoy the opportunities to select younger pupils who have shown kindness to others
and to give them rewards in assembly. Through these initiatives, pupils strengthen their
communication and decision-making skills and have a positive influence in school.

Pupils develop a sense of social responsibility through practical contributions to the school
environment, such as taking part in litter picking and tending the vegetable patches for the benefit
of the whole school community. As a result, pupils develop an awareness of their role in sustaining a
shared and caring community, contributing to their preparation for life in the wider world.

Staff provide valuable opportunities for pupils to engage in a wider understanding about meaningful
contribution to the local community and wider society. For example, they raise money for a variety
of charities, including local foodbanks and national causes. Through these initiatives, pupils develop
a sense of social responsibility and an appreciation of supporting their wider community.

Leaders provide opportunities for pupils to develop their economic understanding, including through
practical projects. Pupils learn to apply their entrepreneurial skills, including writing business plans,
securing finance and budgeting effectively, then calculating profit and loss. Through this structured
approach, pupils gain a practical grasp of economic concepts and financial responsibility.
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The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

42. All the relevant Standards are met.
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Safeguarding

43.

44,

45.

46.

47.

48.

49.

Leaders ensure that safeguarding arrangements are effective and that safeguarding policies and
procedures reflect all current statutory guidance. They respond immediately to safeguarding
concerns and foster a culture in which all adults working with pupils understand their shared
responsibilities in keeping pupils safe from harm.

Leaders with responsibility for safeguarding have a comprehensive oversight of all safeguarding
matters in the school, including in the early years. Leaders take timely and appropriate action
related to any concerns. They liaise effectively with external safeguarding partners, seek advice and
refer concerns about pupils. They keep detailed, accurate records of all actions taken, with clear
rationales for their decisions.

Leaders ensure that safeguarding is embedded in the school’s culture. Staff receive regular training
and updates across a range of safeguarding contexts, so that they can recognise risks and respond
appropriately. As a result, staff have a thorough awareness of the school’s safeguarding procedures.
They are vigilant to any signs of concern and report these effectively, including low-levels concerns
about adults who work with pupils.

Governors undertake their safeguarding duties diligently and maintain robust oversight of
safeguarding procedures in the school. They understand their duties and responsibilities, regularly
undertaking training in all aspects of safeguarding, in line with current statutory guidance. They
review a range of information, including regular safeguarding updates from leaders, and the views of
staff and pupils. Governors ensure arrangements are consistently implemented throughout the
school.

Leaders are adequately trained to fulfil their responsibilities. They undertake all appropriate pre-
employment checks on any adults before they start working with pupils. They maintain a suitable
single central record of appointments (SCR).

Through the PSHE and computing curriculums, pupils understand how to keep themselves safe,
including when online. Pupils understand and use the mechanisms provided to seek help and
support when they need it, including the online share box and share boxes placed within the
building.

Leaders ensure that suitable filtering and monitoring systems are in place to check the online activity
and use of digital devices in the school. Safety issues, such as breaches of filtering services, are
raised quickly and investigated thoroughly by leaders. These tools are rigorously tested to ensure
their effectiveness in keeping pupils safe from online harm in school.

The extent to which the school meets Standards relating to safeguarding

50. All the relevant Standards are met.
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Information about the school

51.

52.

53.

54.

55.

Gayhurst School is an independent, co-educational school for pupils aged three to eleven years old,
located on the outskirts of Gerrards Cross, Buckinghamshire. It is a charitable trust and the trustees
provide governance. An acting headteacher took on the role in the school in April 2025. A new
headteacher is due to start at the school in September 2026.

There are 70 children in the early years, comprising one Nursery class and three Reception classes.

The school has identified 70 pupils as having special educational needs and/or disabilities. A small
number of pupils in the school have an education, health and care plan.

The school has identified English as an additional language for a small number of pupils.

The school states its aims are firmly rooted in joy, inclusivity and opportunity, with a clear
commitment to an education that enables every child to flourish. Leaders place children’s happiness
and wellbeing at the heart of the school’s work, recognising that pupils thrive when they feel safe,
valued and motivated to learn. The school serves a diverse and welcoming community, celebrating
pupils from a wide range of backgrounds, abilities, faiths and learning needs, and ensuring each child
is known and supported as an individual. Guided by the ethos ‘every child known, every talent
grown’, the school empowers pupils to discover their strengths, explore new interests and develop
the confidence to take risks and embrace future challenges. Through its focus on enriching learning
and developing resilience, independence and confidence, the school provides high-quality learning
opportunities that challenge pupils to meet their academic potential, nurture their personal and
social development, support their wellbeing and prepare them effectively for successful futures,
underpinned by kindness and hard work.
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Inspection details

Inspection dates 6 to 8 May 2026

56. A team of four inspectors visited the school for two and a half days.
57. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

58. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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